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Why typical training 
falls flat?



The Dave’s 
Hot Chicken 
transformation



WHAT WE’RE DOING AT DAVE’S HOT 
CHICKEN…



The Story Of Dave’s



STARTED IN A PARKING LOT

Farley Elliott Article

Viral Chicken Spot

Fastest Growing Chain 
in America

The Story Of Dave’s
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Dave’s Mission?



We’ve operationalized that 
“eyes rolling in the back of your” head reaction



Employee Demographic 



From guerilla marketing…

The Roots Of Marketing…



…fun, bold, & Innovative



Funny, Extra, & Energetic Training





The Spirit of Training 



Mind Blowin’ Design



London





POWERED BY 
CELEBRITY CACHET

170M+ Total Combined Followers of Celebrity 
Investors

Drake
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The Evolution 
Of Training at DHC





Boring Training Materials



Took some 
money to 

throw at the 
project 



Go Big Or 
Go Home! 



Ben Hess
Director



The Spirit of Training 



Brand match  
The Energy And Humor Reflect Dave's Culture - Makes Training Feel Like Part Of The 

Culture Instead Of Just A Requirement

YouTube-style short videos, 

10-12 minutes each

Hilarious cameos - 
founders, trainers

Fast cuts and eye-catching visuals keep learners hooked
Quirky, humorous content

High-energy



Results 



The training is actually fast and helpful. I love how everything 
is in one place like the training materials.

As a shift lead, I rely on PlayerLync to make sure the 
team is consistent. 

We don’t waste time trying to find printed materials anymore. 
It’s all on the tablet, updated, and easy to follow.

It makes it easy to train new hires. They immediately get  
exposed to the DHC culture.
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RESULTS

Increased Engagement



Consistency 



Reduced Training Time



HIGHER RETENTION



Stronger Cultural Alignment



Recent Accolades
2025

chart training 

award

2025
INNOVATION 

IN LEARNING 

AWARD

#1
FAST CASUAL'S 

2025 TOP BRAND



What’s Next?



Training Music Videos
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Connect 
With Us



Thank You!


