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Whataburger  &  Wisetail



Digital Publishing – 

Ops Manual, OGB, MIT manuals, etc

If the manual does not currently exist, it 

can be built and published directly within 

Wisetail through the course authoring tools. 

(First example) 
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Digital Publishing – 

Ops Manual, OGB, MIT manuals, etc

If the manual already exist, living externally 

via PDF, Word Doc, etc., it can be uploaded 

or embedded and hosted through a 

resource library. (Second example) 

Existing manual hosted through a resource 

library 
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Digital Publishing – 

Ops Manual, OGB, MIT manuals, etc

Existing manual hosted through a resource 

library 
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Digital L&C – an integrated notification 

system that leverages technology to 

deliver meaningful digital messages 

(for example – wouldn’t it be great if 

the system could let a GM know that a 

Manager is ready to be evaluated?)

There are a few different ways the system 

can leverage technology to deliver 

messages.

The system builds and encourages a 

sense of community culture through social 

communication with open topic based 

discussion boards. There is no limit to how 

many discussion boards you can have, they 

can be: 

• concept based

• location based

• department based

• position based

• company wide 

If a new discuss board is created or a new 

communication update is pushed out the 

users who have been specified as the 

audience will receive email notifications 

(First example)
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Digital L&C – an integrated notification 

system that leverages technology to 

deliver meaningful digital messages 

(for example – wouldn’t it be great if 

the system could let a GM know that a 

Manager is ready to be evaluated?)

Observation Checklists are the idea of 

blended learning which enables individuals 

to facilitate, evaluate and record on-the-

job training with those who need to be 

evaluated in a live setting. Users are added 

to Checklist Queue to let managers know 

they are ready to be observed or evaluated.
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Digital Ops Execution – checklists for 

restaurant ops such as Food Safety Walk, 

OEW, cleaning, prep, etc.

We do have an operations platform under 

our brand and umbrella of solutions called 

Ontrack. We are in the early stages of 

integrating the two products into one fluid 

system to form a full enterprise solution. 

We’re currently working on this for RBI 

(Burger King & Tim Hortons.) We can offer 

early adopter pricing if we look at doing an 

integration of these systems.
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Digital Ops Execution – checklists for 

restaurant ops such as Food Safety Walk, 

OEW, cleaning, prep, etc.
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Digital Proficiency and Performance 

Support – providing information/content 

to individuals when and where they 

need it – basically organized around 

Proficiency (getting you trained for a role) 

and Performance Support ( just in time 

information to help me do a task or answer 

a question)

Wisetail was created to provide users 

with a tailored, relevant and user friendly 

experience

Configured for users to see subsets of 

content and materials based on specific 

user attributes such as who they are within 

the organization

• Job title

• Location (store ID or Region)

• Department 

Users get enrolled and permissioned into 

specific content based on these different 

user attributes so they only see and access 

what’s most relevant to them (like position 

based training or location specific materials)

Continued on next page...

Homepage featuring new & important content, as well as required content 

Homepage featuring news this week (Now Chopping) and Position Training
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Digital Proficiency and Performance 

Support – providing information/content 

to individuals when and where they 

need it – basically organized around 

Proficiency (getting you trained for a role) 

and Performance Support ( just in time 

information to help me do a task or answer 

a question)

Continued...

Homebase, as a needed tool, that equips 

end users with all the resources they need 

to be successful and continue to grow and 

develop within the company

These resources, materials and content live 

indefinitely within the learn library so they 

can be searched and accessed on a need 

be basis

The platform provides end users with 

knowledge checks to help them retain 

learning content and materials

• flash cards

• quizzes

• tests 

Position based training (Chopper)

Guided training path for Choppers
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Digital Proficiency and Performance 

Support – providing information/content 

to individuals when and where they 

need it – basically organized around 

Proficiency (getting you trained for a role) 

and Performance Support ( just in time 

information to help me do a task or answer 

a question)

Continued...

Tracking and reporting to gauge users 

progress and performance

A place where users can come to ask 

questions, engage and communicate with 

others throughout the organization

Job title specific content for Choppers

Chopper knowledge check via quiz 
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Digital Proficiency and Performance 

Support – providing information/content 

to individuals when and where they 

need it – basically organized around 

Proficiency (getting you trained for a role) 

and Performance Support ( just in time 

information to help me do a task or answer 

a question)

Communication (FAQ) Board

Where the answer to the above question lives
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